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MINUTES OF THE REGULAR MEETING 

 

THE BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA ASSOCIATION 

AUGUST 28, 2007  

 

I. CALL TO ORDER 
 
The meeting was called to order at 1:30 p.m. by President, Preston Smith. 

 
II. QUORUM 

 
Directors present, confirming a quorum: 
Laurie Dumouchel, Fred Foster, Ruth Perluss, Bruce Meyers, Paul Brogan, George Boyko 
and Susan Kliavkoff.  Doug Hendel and Jamie Jo McInerney were absent.  Jim Cutler was 
sitting in for Jamie Jo McInerney. 
Officers present:  Preston Smith – President, Bruce Meyers – Vice President, Joán See – 
Secretary, and Treasurer - Vi Green. 
Community Manager, Ewert Hilgemann, was present. 

   
III. APPROVAL OF MINUTES 

 
The minutes of the July 24, 2007 Regular Meeting were approved as written. 
 

IV.  ANNOUNCEMENTS 
 

Volunteering - Preston thanked a great volunteer, Gladys Richter, for her nine years as the 
Chair of the Resident Events Committee (REC). She is retiring from that position, to be 
replaced by Co-Chairs, which will be approved later during New Business.  The audience 
applauded Gladys’ long service.   
 
Communiversity – Communiversity is a rare entity among institutions of learning. For the 
past four years the total costs of their classes have not increased, as most other educational 
services have and dues have stayed essentially flat. 
 
Rental Restrictions – Documents for the planned revisions to our CC&Rs as they pertain to 
Rental Restrictions have been received back from legal counsel.  Board and residents will 
receive them and other educational materials soon.  

 
V. TREASURER’S REPORT 

 
 Vi Green reported that the Budget and Finance Committee (B&F) met on August 23.  

There was not much change in the reports.  Those items which had been under budget 
remained under budget.  Staff payroll taxes had been reduced in amounts because janitorial 
and truck driver classifications were reclassified.  Truck repairs, utilities and legal expenses 
have been more than budgeted.  There is still favorable interest income from savings.  Vi 
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stated that the first meeting of the B&F Committee for budget planning for 2008 will be 
September 6 and continue through October 18 when the budget will be finalized. 
 

VI. COMMUNITY MANAGER’S REPORT 
 
Ewert’s report touched on the following topics, which are covered in detail in his 
Community Manager’s Report of August 28, 2007 and distributed to all Board members.  
1)  Proposed CC&R Revision as it pertains to Rental Restrictions 
2)  Proposed CC&R Revision as it pertains to Age Restrictions 
3)  Contract Services Policy Resolution (PR20) 
4)  Resident Events Committee Co-chairs Recommendation 
5)  Building 195, The Crest 
6)  Revision to Policy Resolution No. 5 as it relates to Awning Colors 
7)  Washington Village Courtyard Lighting 
8)  Insurance Committee Recommendation 
 
Ewert recognized and thanked Marie Gordon, Victoria Davenport, and Cindy Young for 
their work and contributions to the success of the Marianwood Annual Carnival on 
Saturday, August 11.  
 
The Maintenance Department Report was presented by Jerri Broeffle.   She touched on 
highlights and goals attained and projects either completed or put in progress since July 17. 
Details of items are in her memo of August 23, 2007 distributed to all Board members.  She 
emphasized the efforts of the maintenance staff to complete inspection of recalled sprinkler 
heads, which met an August 31 deadline for the filing of a claim.  Had we not met the 
August 31 deadline, the Associations may have been required to replace any defective 
sprinkler heads at their own costs, which are not yet determined.  Provided our claim is 
determined valid, there is a reimbursement of $115 per each recalled sprinkler head toward 
the cost of replacement.  In-house staff has completed all repairs to irrigation back-flow 
equipment which are required to be tested and repaired annually in accordance with water 
district policy.  In the past these repairs have been performed by outside contractors. 
 
The Maintenance Department Activity Study, August 2 – August 23, 2007 was explained 
by Jerri. Each maintenance staff person had been required to note every activity that he 
performed every hour of every day.  This report showed a total of 387 activities completed 
over a three week period spread over the following areas – Village work orders-27%, 
Umbrella work orders-9%, Village non-work rder-5.5%, Umbrella non-work order-50%, 
Puchasing-3%, and misc.-5.5%.  Note that this study recorded only activity type without 
regard to number of hours of each activity.  The study indicates that there is a substantial 
amount of Umbrella non-work order activity which our maintenance department spends 
their time performing.  These activities are not considered work orders and as such are not 
recorded.  They include such activities as meeting room set-ups and break-downs, and 
other routine maintenance of our Umbrella facilities/property.   
 
Maintenance Priorities were reviewed by Lisa Robertson.  She reviewed a graphic which 
detailed four priorities based on life safety, health, building preservation, general repairs, 
and energy conservation.  Detailed information on these priorities had been provided to 
Board members prior to the meeting.  Each Village has been requested to submit their work 
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orders with evaluations by the Priority List.  The purchase and equipping of a maintenance 
van was a welcome, big accomplishment. 
 
RECESS – Comments from attending residents. 
 
Gladys Richter thanked the Board for thanking her, and stated that probably Arleen Brown, 
past Umbrella Board Secretary, had served longer than she had.  She acknowledged the 
hard work that retiring White Elephant Sale Chair, Jan Elmore, had contributed, and 
expressed her hopes that the sale can continue.  Preston added that there are eight new 
members of the REC to bring some fresh ideas to the table.  
 
Jim Blazier, Highland Village, said he took exception to Jerri Broeffle’s statement that 
having in-house staff install the park benches saved us money.  He said we still pay the 
staff.  He suggested that if Work Orders were written for those activities now performed as 
“non-Work Order” the percentage of Work Order activities would rise closer to the 75% 
goal Jerri stated.  He asked if and how the new PR13 Landscape Plan is being 
implemented. 
 

VII. UNFINISHED BUSINESS 
Proposed Insurance Amendment – Preston introduced this topic by saying that he hopes 
this issue will come to a decision. 
 
Fred Foster expressed concern that he had not seen the legal amendment language, and felt 
that we should not move ahead on it.  He suggested a hold on action. Ewert and Preston 
explained that the recommendation from the Insurance Committee is that the Umbrella 
Board ask the law firm to put the recommended changes into the proper form. 
 
Bruce Meyers, as Board member and member of the Insurance Committee, made the 
following motion which was seconded by Fred Foster and passed unanimously: 
  
 I move that the Insurance Committee go forward with drafting an  
 Amendment to the insurance section of the Village CC&Rs as 
 recommended here today (in Ewert Community Managers Report) 
  and that the Umbrella Board recommend to the Village Associations 
 that they adopt the same resolution.   
 
Discussion of Awning Colors (PR 5-C-1) 

Bruce Meyers reported results of his contacts with major Providence Point awning 
suppliers as to cost of replacement of canvas to comport with a new color.  Replacement of 
just a new canvas could be expected to cost between $500 and $1,500 per awning.  Bruce 

– Preston said there was no intent to pass any 
changes at this meeting but invited discussion, especially of Bud Dale’s suggestion (stated 
in the Community Manager’s Report) of compatible, pastel colors. 
 
Fred Foster said that he took a recent tour of the property to look at awnings.  He said he 
saw no “ugly or disappointing” colors or conditions of the awning.  He found Bud Dale’s 
suggestion an interesting solution which doesn’t mandate any actions.  Fred agreed to 
“volunteer” to prepare a proposal for a vote next meeting.  
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suggested this should be considered in any Board action that mandates changing of awning 
colors. 
 
Further discussion touched on expected duration of awning life, grandfathering clauses, 
painting schedules affecting awning replacements, and desire for individuality.   

 
VIII. NEW BUSINESS 
 

Approval of Resident Events Committee Co-Chairs  -  The following motion was moved, 
seconded and passed. 
 
 Move that the Board approve the appointment of Marge Freer 
 and Pat Gile as Co-Chairs of the Resident Events Committee. 
 
The meeting was adjourned at approximately 3:00 pm. 

 
The next regular meeting of the Board will be held at 1:30 p.m. on Tuesday, September 25, 
2007 in Collin Hall. 

 
 
 
  Joán See, Secretary 
 
 To: Board Members and Officers 
  Village Presidents 
  Committee Chairs 
  Ewert Hilgemann 
  Financial Services 
  Marie Gordon  
  Jerri Broeffle  
  Library 
  Sales Office 
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